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Kingsport Public Library Commission — Meeting Minutes
City Hall Room 307
Monday, February 9, 2026

Members Present:
Angie Hyche, Chair
Mickey Shull, Vice-Chair
Mercedes Brown, Secretary
Trey Darnell
Megan Herrschaft

Others Present:
Stephanie Griffin, Library Manager
Jonas Clubb, Interim Assistant Manager
Kyleigh Blythe, Library Administrative Assistant
Jennifer Bauer, Holston River Regional Director
Michael Borders, Assistant Kingsport City Manager

Meeting was called to order by Angie Hyche at 5:02pm

Public Comment:
- No Public Comments

Board Member Comments
- No Board Member Comments

Approval of Minutes:
- Motion to approve the minutes from the January 2026 meeting by Trey Darnell, Megan
Herrschaft Seconds the motion, Approval unanimous.

Manager’s Report: As emailed (on file.)

- January Infograph

- January Data Overview

- January Circulation Stat Review
January Director Report

Regional Director’s Report: As emailed (on file.)
- Regional Newsletter

Old Business:
- No Old Business

New Business:
- FY 27 Budget Presentation
o0 Demo Completed, mechanical and plumbing work next
0 Looking to reevaluate park improvement in a few months
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o Staffing plans: 12 Full Time, 1 Part Time, Contractual labor

Action Items:

- Motion to approve the FY 27 Budget by Trey Darnell, Megan Herrschaft Seconds the
motion, Approval unanimous.

Next Meeting
- March 9th, 2025 at 5pm at City Hall Room 307

The meeting adjourned at 6:10pm by Angie Hyche.
Respectfully Submitted,

Mercedes Brown, Secretary
March 2, 2026



